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Operation Farm Stakeholder Profile Report 
 
 
A. Introduction to Operation Farm  
 
Operation Farm is a community-based organisation aimed at linking up sustainable and local food 
growers and producers with consumers. Our vision is to create a community farm for the benefit of 
people in Tameside and beyond, in order to grow food, promote health and wellbeing and provide 
an educational resource. 
 
 
B. Introduction to the Feasibility Study 
 
Operation Farm has secured support from the Big Lottery’s Local Food Programme, to carry out an 
inclusive feasibility study to present to stakeholders and funders to take the project to the next 
stage. This report forms part of stage 1 of the study. 
 
Outline of work: 
Stage 1: Stakeholder research to profile relevant partners and interest groups, both statutory and 
non-statutory. As part of this work these stakeholders are approached to assess their potential 
involvement in the project. 

Stage 2: Visioning workshop sessions facilitated by community food specialists to create a unified 
vision for the project amongst key stakeholders identified in stage 1 and the wider community. 

Stage 3: Transforming the vision into reality with the creation of a business plan addressing key 
issues; such as legal structure, identification of income streams and an outline of financing options 
including potential for grants, loans and community share issues. 
 
The demonstration of a feasible business plan will lead to the creation of a new board including 
representation from key stakeholders and would put the building blocks in place to make Operation 
Farm a reality. 
 
 
C. Stakeholder Analysis  

1. Approach 

This first phase of the feasibility study is important because the Operation Farm project has potential 
to engage with a wide range of stakeholders – as users, partners, providers and supporters. The 
aim of this phase is to help us to identify and contact these individuals and groups, to determine 
who might benefit from Operation Farm, and who might wish to become more involved in its 
development. It will be a key stepping stone to taking the collaborative approach which had been 
chosen to plan how the project will develop. 
 
Key stakeholders include groups which support health and wellbeing in the local area, as well as 
those which support training, volunteering and access to employment.  Operation Farm will also 
relate to the work of local authorities, health service commissioners and education authorities. 
Another key group of stakeholders are individuals and groups with an interest in gaining access to 
growing land in Tameside and Glossop.  
  



2. Methodology 
 

a. Mapping Stakeholders 

The first phase of the stakeholder analysis consisted of mapping stakeholders and then identifying 
contacts to approach through desk based research, engagement with support organisations and 
networks and attendance at networking events. The majority of stakeholders were local (located 
within the study area). There were also a number of statutory & third sector contacts based outside 
but whose service area covered Tameside and Glossop including some regional contacts. 
 
During this phase over 118 contacts that fell into the stakeholder interest groups above were 
identified. Distribution of these by activity/ interest and by sector is shown below.  
 

 
Fig 1 Stakeholder mapping- number of contacts by activity 
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Fig 2 Stakeholder Mapping – contact by sector 
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b. Survey 

An online survey was created (see appendix) which was sent to this list, both directly where we had 
contact information, or indirectly via link organisations and contacts such as T3SC and Federation of 
Community Farms and City Gardens. Some contacts forwarded the questionnaire to other people 
they thought might be interested.  
 
The online survey was designed to provide a simple profile of each contact, via the following 
information: 
 
‐ Name and organisation (if any) 
‐ Is Operation Farm relevant to them? 
‐ How might it relate to their work/ activities? 
‐ Would they be interested in getting more involved, via interviews, joining the board or joining a 

mailing list?  
 
(The questionnaire also asked respondents to provide additional information regarding land 
availability and other stakeholder suggestions where possible. Where possible, the survey was 
forwarded on to contact given.) The questionnaire provided a route to follow up to arrange 
interviews. These will help both to answer stakeholders’ questions and get more information about 
their interest and likely involvement to help in planning the next phase; the community workshops.  
 

3. Survey Results –Stakeholder profiles 

57 people responded to the questionnaire in total. 7 of the respondents did not answer questions 
marked as mandatory so responses were not completed. 
 

a. Location of Respondents. 

 
Fig 2 Survey Respondents by Location 
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The majority of responses were from within the metropolitan borough of Tameside. Glossopdale, 
(Glossop with surrounding villages) is a smaller and less populous area so it drew 16%. These 
areas combined form the core study area for this stakeholder analysis. 7 responses came from the 
wider sub/ county regions for these areas (Greater Manchester & Derbyshire). 2 responses came 
from contacts outside the Greater Manchester & Derbyshire areas. These responses were broadly 
in line with mapping exercise. 
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b. Respondents by Sector 

40 respondents indicated that they were completing the survey on behalf of, or in relation to an 
organisation or service provider with which they were involved. They were then classified by sector: 

Private, Statutory or Voluntary/ Third sector, where this information was given. The remaining 17 
were classed as individuals as they didn’t provide information of any such associations.  

 
Third sector respondents constituted half of the responses overall, with a 20% of responses from 
statutory contacts and service providers. 
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Fig 2 Survey Respondents by Sector 
 

Looking at the response by sector in relation to those contacted in the first place, there was a much 
lower response proportionally from statutory contacts than from third sector contacts. It seems that 
the survey was forwarded on by some contacts, as almost a third of respondents didn’t identify 
themselves with a group or organisation. 
 

c. Area of Activity/ Interest 

Respondents were classified by their area of activity (if associated with a group/ organisation) or 
interest (if an individual), where this information was given. 1/3 of respondents were interested or 
involved in activities to support the environment & food growing. 
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Fig 3 Respondents by Activity/ Interest 
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A large proportion of responses who indicated environment and food growing as their key activity 
were from people with an interest community food growing, be that CSA projects or more land for 
allotments. This appears to reflect the critical lack of allotments in the study area: In Glossopdale a 
local campaign has been gathering support for several years to increase statutory provision of 
allotments to address the extensive waiting lists. Ashton also has a campaign to make land 
available for allotments on Ashton Moss, where this commitment was made many years ago but not 
yet realised. 
 
Health Social Care and wellbeing stakeholders also constituted over 1/5th of respondents.  
 

d. Relevance of Operation Farm Project to Stakeholders’ interest / activities (Q2) 

The survey asked if a community farm project was relevant to respondents. 87% responded that it 
was relevant to them. 

 
e. Stakeholders relationship to Operation Farm (Q3) 
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Q. 3 Which of the following might describe your relationship to the farm?  
(You can select more than one):

Fig.4 Stakeholders’ Relationship to Operation Farm 
 

Respondents were able to select more than one option for this question. 40% indicated they might 
use or visit the farm; a promising sign that such a project could attract a wide range of users and 
visitors.  
 
32% indicated that they might work with Operation Farm to deliver services, suggesting that the 
formation of partnerships with other organisations will be important in taking the project forward. 
 
25% of respondents also indicated that they would be interested in helping to develop Operation 
Farm’s social mission, showing a fairly high level of interest in involvement in further development of 
the project.  
 
32% indicated they needed further information before they could answer this question. The 
interviews and workshop stages to follow will provide plenty of scope for discussion and questions 



for those who do opt to be included in these stages. Operation farm will also feeding back once 
workshops are complete to update supporters and contacts on the mailing list so as the project 
takes shape people can become more involved. 
 
15% provided other descriptions for their relationship to the farm, including “partnership working” or 
sharing contacts, information and other resources. 
 

f. Further involvement in Operation Farm (q6) 
 
A total of 74% respondents opted for some continuing contact/ involvement with Operation 
Farm; through updates, for interviews or to join the board.  
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Would you like to be involved in Operation Farm in any of the following ways? 
(tick all that apply) 
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Fig 5: Further stakeholder involvement showing breakdown by activity / interest 

Stakeholders with an interest in environment or food growing were the most numerous in opting for 
further involvement in Operation Farm, be that for the mailing list, interviews and for board 
involvement. Health, social care and wellbeing stakeholders were second most numerous in all 
these groups.  
  

4. Next Steps 

The 25 contacts who provided contact details to discuss the project further or to join the board or 
working group will now be contacted for a short & informal interview/ discussion. A number of 
additional stakeholders who have been identified or who have come forward after the survey 
completion will also be approached prior to interview stage. These include housing associations, 
youth organisations and contacts in probation services in the Tameside area. This information will 
be used to plan the visioning workshops and interviewees will be invited to attend. 
 
These collaborative day long workshops will take place on Saturday 21st January and Monday 23rd 
January. 
.  The workshops will address: 
 -Mission, activities, beneficiaries, outcomes  
- Income streams  
- Governance 



A report will be produced by The Kindling Trust to feed back to the Operation Farm board. This 
information will then be used as the basis of a draft business plan for Operation Farm. 
 
About the authors 
This research was undertaken by Jonathan Atkinson & Anna Seward of Lowwintersun on behalf of 
Operation Farm. Lowwintersun is marketing, development and research consultancy for social 
enterprises and the third sector  http://www.lowwintersun.info/.   
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